Abstract. On the basis of analyzing the current status of the library staff in the newly-built undergraduate colleges, this paper discusses the necessity of newly-built undergraduate colleges to developing ABC management in following four aspects: improving the quality of the staff, completing the construction and conversion of staff grade; realizing the scientific staffing and further optimizing the quality evaluation. It also points out that the staff in A, B, C grades shall adopt different kinds of managements as authorized management, participatory management and instructional management. In addition, it introduces the procedures of constructing the ABC management of newly-built undergraduate colleges' library.

